Wyandanch Union Free School Distri¢tebruary, 2021

Implementation Status Indicators To Be Used in Quarterly and SemAnnual Reports

1 - Implementation completed: The school district has satisfactorily fulfilled this actigity- the specified activitis ongoing and
requires continued adherence.

2 - The district is on schedule to implement this recommendation.

3 - Implementation begun but behind schedule: The district has begun to implement the recommendation, but implementation is
currently behind schedule.

4 - Implementation not yet begun: The district has not yet begun to implement this recommendation.

5 - Not Applicable: The recommendation was not expected to be in implementation status during the period of the report.
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Governance and Pragmatic Decision Making

Recommendation Status Basis of Judgement Other
Information
The Board of Education should conduct 1 Committee meetings have begun andrageilarly held
meetings of its designated committees. inclusive of both district staff and community members.

The committee meetings have begun, and are goverped
by a written agenda made availalidhe Superintendet
and Committee members prior to the meetings. The
meetings are comprised of applicable staff and
community members

Monitor's Response:The Board of Education has vigorously complied with this recommendation. Numerous committees
have met over the last several months and continue to do so on a regular basis. Committee leadership is not as diverse as it
could be with the same Bodrmembers dominating a number of committees. This is an ongoing activity that should

continue to be a regular part of Board activities.

Recommendation Status Basis of Judgement Other
Information
The BOE shouldaid, wherever possible, 1 The Board of Education has made meaningfabress
the practice of “walkn” board resolutions. in providing
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Recommendation Status Basis of Judgement Other
Information
The District shalconsidethaving a number 2 Utilizing the Translatiorfeature in Zoom, the district will
of budget meetings in Spanish and Hakia provide budget meetings for interested commumgmbers
Creole. in both Spanish and Haitian Creole. This feature, availal

through a partnership with NERIC BOCES, allows the
district to add up to Sanguagdranslations to a sgjle zoom
meeting. Participants choosat language they would likg
to hear upon joining the meeting. Participants choosing
Spanish or Haitian Creole will onlyear that language, not
English.

BudgetWorkshops haveeen scheduled for:

February 18, March 10", March17th, and April 14th

D

Monitor's Response:On February 10, the first of several scheduled 2022-budget workshops was held via Zoom, wiité
meeting being translated into both Spanish and Ha@iwole to accommodate the diverse Wyandanch community. Due to the
ongoing Covidi9 situation, it has not been possible to hold live meetings. It is hoped that the succeeding year will allow for
in-person meetings, permitting for sessions geared specifically for the Latino and Haitian communities.
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Budget Development

Recommendation Status Basis of Judgement Other
Information
Theschool district shouldresure budget 2 The district will continue to value transparency and
development continues to include communication with the communityy engaging all
community input. stakeholders with translated budget newsletters,

translated town hall meetingsnd regular updates on
the district websitand social media accounts. The
community voice will be heard and valued though these
efforts, as well as the public budget workshops listed
above.

Monitor's Response:The District has been transparent and inclusiv-2 (a)4 (s ()Tj (nue)4 (e)-6 (r)3 (s))4 (ms)-1 (t)-2 ofupdnuede
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Grants
Recommendation Status Basis of Judgement Other
‘ ‘ Information
The school district shallnsure that all 1

The District submits serannual reports that detail
payroll expenditures and allowable expenditures to the
NYSED Office of Innovation and School Reform. We
regularly communicate with the Office of ES$AInded

grants are expended in conformance with
grant requirements.
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Treasury and Expenditure Controls

Status Basis of Judgement Other
Recommendation Information
Maintain a comprehensive database to 1 HR sends ongoing lists of nelres and vacancies to tt
accurately track staff vacancies and the business and technology offic8he board approved
availability of specific budget lines to pay new salaries/hourly ratetiould be applied and steps
for the positions. and any overtime has been projedi@dyearend

estimates. HR also coordinates with the graffice to
ensure accurate representation of gfantled
personnel.

The Business Office is continually updating a staffing
list, which was providetdy the Monitor It is setup by
budget codand will be updated with the new hire lists
from HR and thgrants office

U7

Monitor's Response: This is an ongoing activity, one which must be maintained on a regulasteuairisasis, in order to be an
effective tool in budgeting as well as in the monitoring of the District’s financial condition throughout the year.

The status of this item may more properly be stated as ‘2’, as it remains to be detevihatiext the Busiss Office will perform the
necessary updating that is critical as a check and balance with the Human Resources office.

10
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Recommendation Status Basis of Judgement Other
Information
Ensure the Business Office makes transfe 2 This year was stild year of transition for the current
among personnel budget lines as early in Business Official and as such there was still some
fiscal year as possible. foundational work thaneeded to be completed.

Correctly aligning personnel was part of that

foundational work and wilhot be require@s frequently
moving forward. The Business Office is collaborating
with HR while the 2122 budget is being built to
ensure that all personnadecorrectly encumbered.

Monitor's Response: This recommendation is on schedule. Because the budgeting techniquegasseao in developing the
current year budget were not optimal, and due to the fact that this recommendation was put forth in November 2020, it was not
possible to take any action earlin the fiscal year. Going forward, however, the use of a current staffing database, utilizing
projected salaries, will greatly assist the District in minimizing salary budget transfers, as well as to allow the Business Office to
take action on needed transfers earlier than in previous years.

12
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Purchasing
Recommendation Status Basis of Judgement Other
Information
Continue to impresgpon all staff that 2 There tavebeencontinualcommunicationsent out to
confirming purchase orders will not be all staff on the timely processing aquisitions to be
honored. converted to POs and thereby avoidance of any

Confirming POs. Followup conversationsas well as
written correspondence are had with staff when

confirming POs are found. The district has become more
aggressive iminimizing confirming POs from
homeless and foster tuition bills that sometimes comg
one or more years after service is provided.

Monitor’s Response: The District is on schedule with this recommendation. The recommendation has largely been
implemented, but a few areas remain problematic, such as Special Education and other tuition bills. To his creditothed Direct
Special Education has actively sought out the advice of the Monitor in dealing with these issues and together they have laid out
set of procedures and guidelines that should greatly assist in the District getting out in front of this issue.

The Business Office, under the guidance of the Superintendent, has formally notified all District partiesebaénial-

spending for the year has been stopped as of February. This action should greatly assist the Business Office in pyeparing for
end closeouts of accounts.

13
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Recommendation Status Basis of Judgement Other
Information
Encumber tuitions, health services costs, 2 The Special Education and Support Operations offic
other large expenses as soon as it can be are working diligently to create and maintain a tracking
ascertained that an obligation exists. process by which we can enclien funds in anticipation
of foster, homeless, and special education tuition, as
well as health and welfare costs.

Monitor's Response: The District is on schedule with this recommendation. The response is the same to that of the previous

recommendation.
Purchasing
Recommendation Status Basis of Judgement Other
Information
Continue to ensure that backup personne 1 The Busines®ffice has completed all cross training
are upto-date with current functions and such that in the event that any staff is, toe
ready tostep in when called upon. appropriate staff member céaxcilitate the necessary
function such that there is no lag in task completion.

Monitor's Response: This is an ongoing activity. It is the Monitors’ understanding that-tnaisgng, where practicable, has
taken place and will be continued into the future. Such cross training ito-diay- operations is not only essential for the
Business Office, but in the seamless operation of any centralized activity of the District.

14
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State Aid and Other Revenue

Recommendation Status Basis of Judgement Other
Information
Make every effort to submit required 2 Required student population information and related
information regarding studepbpulations expenditures are submittedXtY'S Education
and expenditures on a timely basis to the Department to ensure compliandée Support
NYS Education Department. Operations office will continue to assist the business
office in compiling data for submission.

Monitor's Response: Ths is an ongoing activity, for which a response has been stated under the previous recommendation.

Other Items
Recommendation Status Basis of Judgement Other
Information

Utilize an outside party to undertake a 1 An enrollment projection study by Western Suffolk
comprehensive demographic study of BOCES has been completed and submitted to the

student populations and projections for Superintendent’s Office for revielefore publication.

future growth. This wilsupport planning

for the future.

Monitor's Response: Ths recommendation has been implemented, and the school district is awaiting the finditaeport
Western Suffolk BOCES. An u-date demographic study will better aid the school district in planning for its future student
population and concomitant facilities requirements.

17
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Other Items
Recommendation Status Basis of Judgement Other
Information
Utilize any operational fund balance 2 Expenditures are monitored on @mgoing basisor the

(surplus) to help address future shortfalls
(including State Aid).

purpose of cost containment measusgecifically as it
pertained to the $1.6M reduction in state aid. The
district is currently considering available fund balanc
address identified needs in the 22122 budget.

11°)

Monitor's Response: Ths recommendation is being strongly considered as part of the development of ti#2236idposed
budget. The application of fund balance is being considered for two purposes: (1) to reduce the impact of taxes on the

community and, (2) to allow the District to carry out a needed sewer construction project. The use of fund balance must be

considered in conjunction with the need to retain reserves fortésngplanning.

Long Term Planning and Debt

Recommendation

Status

Basis of Judgement

Other
Information

Have the Superintendent provide the BOE
with analyses of estimated fund balances
well as recommendations for their use (ea
June).

The Superintendeias providedhe BOE with analyse:
of Estimated Fund Balance beginning in Octobera
cumulative basis from July — NovembdBeginning
with the December analysis, recommendatimnsisage
will be included through year end.

Monitor’'s Response: Ths recommendation works hamthand with that of revenue and expense projections. As

projections are made, they should be shared with the school board so that all parties are current with the latest financial

status and can plan accordingly. This is currently being done, and may be considered as an ongoing activity.

18




Wyandanch Union Free School Distri¢tebruary, 2021

Long Term Planning and Debt

Recommendation Status Basis of Judgement Other
Information
Use a small portion of the fund balance t 2 Wherever appropriate and agreed upon through
reduce future tax impacts. Aagsumption discussions with the Superintendent, Fund Balance wvill
that this would occur has been incorporal be utilized to reduce future tax impact to the community
into the longrange fiscal plan. in our longfange fiscal plan.

Monitor's Response: As cited above, this recommendation is being strongly considered aftpardevelopment of the
202122 school budgett will also be considered as an action to be taken in the development of budgets for future years.

Recommendation Status Basis of Judgement Other
Information
Continue to plan for the future of its 2 Health and safetfacilities enhancement or upgrades
facilities, including the possibility of being consideretbr the possibility of bonding and
bonding. extending the payment terpmich that there is a stream

of payments instead of a large single payment. The BOE
has formed a Governmental/Community Relations
Committeeto garner support and engage a collective
effort asit pertains to facilities planning.

Monitor's Response: The Board of Education and Administration recognize the need for ealoggfacilities plan and

upgrades to its buildings. The Fiscal Monitor has suggested the possibility of bonding, and this assumption is included in the
long+ange plan developed by the Monitbr addition to the Governmental / Community Relations Committee, the Board has
also sanctioned a Facilities Committee to investigate all possible routes for building upgrades.
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Long Term Planning and Debt

Recommendation Status Basis of Judgement Other
Information
Open negotiations for the extension of the 1 There are 2 years remaining on the existing leasge
PreK lease with Half Hollow Hills, until Half Hollow Hills and the district has been given “right
such timethat new facilities within the of first refusal” as part of the lease agreement. This
Wyandanch UFSD can be established. provides the district the opportunity to extend the
current lease.

Monitor's Response: Given that contractual language between the two parties provides Wyandanch with the right of first
refusal, this recommendation may be considered as completed. The schobisisdvised to remain vigilant as to any
upcoming timelines involved in extending the lease.

Recommendation Status Basis of Judgement Other
Information
Time the issuance of new debt to coincide 1 The issuance of new detiich as deficit financing of
with the retirement ofurrently-outstanding $3.1M wastimed to coincide with the extinguishing of
debt to minimize the impact on the tax ba the library bond which drops off in August 2024.

considering future bonding needs, the District will
analyze the retirement of current debt before acquiring
new debto minimize the impact on community.

Monitor's Response: This will be an ongoing activity, and should continue to be a consideration in any facilities proposals that
involve longterm debt. Timing any referendum appropriately will greatly assist in minimizing the potential tax impact on the
community.
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Facilities and Transportation

Recommendtion ‘ Status

In light of circumstances created by the 1
pandemic, ensure the Facilities Director h
continued input into the budgetaking

process, particularly in regard to health ar
safety issues.

21
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Internal Auditors

Recommendation Status Basis of Judgement Other
Information
Continue the services of the Internal 1 The district is continuing to rely on the expertise of th
Auditors to assist the Business Office in Internal Auditors to assist the Business Office in
achieving greater operational efficiency. achieving greater operational efficiencies.

Monitor's Response: The school district has met with the internal auditors several tilmesg the current school yeand
areas of review / investigation have been decided upon. The Fiscal Monitor has been a party to those discussions.

Recommendation Status Basis of Judgement Other
Information
Determine areas to be reviewed by the 2 The Internal Auditorbave met with the Audit
Internal Auditors no later than November Committee and recommended tea of Payroll fothe
30, 2020 to allow necessary analyses to | area of focus for the 2028t school year.
conducted during the 2021 school year.

Monitor's Response: See response to the previous item.
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Other Items — Wyandanch Public Library

Recommendation

Status

Basis of Judgement Other
Information

Per usual requirements for revenue
anticipation loans, the Library must
demonstrate that the funding is required.
The goal should be for the Library to plar,
so that these annuialans are no longer
needed and the financial relationship of t
two entities is more distinct, as is the cas
other communities.

2

For anyTax Anticipation Notes, the Library will
provide the necessary documentation to substantiate|the
need for such funding. This process will provide the
appearance and evidence that the two entities are
separate and distinct from each other.

Monitor’s Response: See response for previous recommendation

Recommendation

Remittances for Library employee
retirement payments should be made
directly by the Library to the NYSLRS,
rather than though the school district.

‘ Status ‘

2

Basis of Judgement ‘ Other
Information
ThelLibrary has not obtained their own ERS number t
allow them to maké¢he retirement payments directly to
the NYSLRS The District will continue to invoice them
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