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SCHOOL DESCRIPTION 
 

Charter School Summary1  
Name of Charter School Williamsburg Charter High School 
Board Chair Lourdes Putz 
District of Location New York City (NYC) Community School District (CSD) 14 
Initial Commencement of Instruction Fall 2004 

Charter Terms 

�x Initial Charter: February 23, 2004 - February 22, 2009  
�x 
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renewal. In advance of action by the Board of Regents, the CSO prepares a renewal recommendation that 
is based on the school’s performance in three broad areas: 

1. The school’s academic success and ability to operate in an educationally sound manner; 
2. The school’s organizational viability and ability to operate in a fiscally sound manner; and 
3. The school’s faithfulness to the terms of its charter and adherence to applicable laws 

and regulations. 
 
In addition, NYSED, on behalf of the New York State Board of Regents, is a community-based authorizer 
committed to principles of equity and access for all students across New York State. Community-based 
authorizing is base
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Benchmark 1: Student Performances 

The school has met or exceeded achievement indicators for academic proficiency, trends toward 
proficiency, similar schools, college and career readiness, and high school graduation, if applicable. 
Proficiency at the elementary/middle school level shall be defined as achieving a performance level of 3 or 
higher on Grade 3-8 state assessments in ELA, math, and science. At the high school level, passing shall be 
defined as obtaining a Regents exam score of 65 or higher. 
 
Finding:  Approaches 
 
Summative Evidence for Benchmark 1: 
 
Over this charter term, the trajectory for 
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Benchmark 2: Teaching and Learning 

Scho
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1. Element: Curriculum: 
�x Indicator a: WCHS has an internally created curriculum that is aligned to current NYSLS. During 

site visit focus groups, 
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group, the SNAS team and teachers highlighted that they are in regular contact with teachers 
regarding students who may be at-risk, ELL, and SWD to ensure that they are being supported 
effectively.  

 
 
 
 
 
 
 
 
  



Williams
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�x Indicator d: According to the 2023-2024 WCHS Renewal Application, the school provides staff 
with professional development opportunities to support the social-emotional and mental health 
of students in a culturally responsive manner. The narrative mentions that all staff received 
training from the New York Peace Institute, which focused on conflict coaching, group facilitation, 
and restorative justice. Teachers participated in restorative circles to build community practice 
and respond to harm training. Teacher focus group members confirmed they receive support and 
ongoing professional development in social-emotional wellness as well as other areas of need.  

�x Indicator e: SNAS leadership focus group members identified the process and procedures in place 
to address the learning and social-emotional needs of McKinney-Vento eligible students. There is 
an intake fo
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Benchmark 5: Financial Management 

The school operates in a fiscally sound manner with realistic budgets pursuant to a long-range financial 
plan, appropriate internal controls and procedures, and in accordance with state law and generally 
accepted accounting practices. 
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Benchmark 6: Board Oversight and Governance 

The board of trustees provides competent stewardship and oversight of the school while maintaining 
policies, establishing performance goals, and implementing systems to ensure academic success, 
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�x Indicator b: According to the 2023-2024 WCHS Renewal Application, the board recruits and 
selects board members with a diverse set of skills and expertise that meet the needs of the school 
and represent the community in which the school serves. It currently has five members who have 
deep-rooted ties with the school community and stakeholders. Board focus group members 
described their interest in recruiting an additional board member, but they are having a 
challenging time finding someone who can commit to the roles and responsibilities required.  

�x Indicator c: According to the 2023-2024 WCHS Renewal Application, the board demonstrates 
active oversight of the charter school’s management, fiscal operations, and progress toward 
meeting academic and other school goals through writt
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Benchmark 7: Organizational Capacity 

The school has established a well‐functioning organizational structure, clearly delineated roles for staff, 
management, and board members. The school has systems and protocols that allow for the successful 
implementation, evaluation, and improvement of its academic program and operations. 
 
Finding: Meets  
 
 

Element 
 

Indicators 
 

1. School 
Leadership 

a. The school has an effective school leadership team that communicates a clearly 
defined mission and set of goals to staff and the school community.  
b. The school has clear and well-established communication systems and 
decision-making processes in place to ensure effective communication across the 
school.  
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1. Element: School Leadership: 
�x Indicator a: According to the 2023-2024 WCHS Renewal Application, the school has an effective 

school leadership team that communicates a clearly defined mission and set of goals to staff and 
the school community. The CSO team met with the head of operations, also serving as an interim 
head of school, academy L8 (m)-6Ct (t (t)-8)-2.7 (2s)9.5 (o)-6.6 (9 (r)9.b0.003 Tw 3.859 0f )]TJ
0.008 Tc 0.008 Tw 0.5(s)]TJ
0 8,ther school leaders
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2023-2024 WCHS Renewal Application, if there is a vacancy in an administrative role, other staff 
can fulfill those roles on an interim basis. At the time of the site visit the school was onboarding a 
new human resources manager who will be responsible for creating teacher pipelines. 

�x Indicator d: Teachers focus group members described their ongoing collaborative experiences 
through regular meetings with their departments, teams, grade levels, instructional coaches, and 
with the ELL and SNAS teams.  

�x Indicator e: Teachers, and school leader focus group members described their informal and 
formal evaluation process using the Danielson’s Framework as well as their ongoing support 
through coaching and peer feedback. Additionally, according to the 2023-2024 WCHS Renewal 
Application, instructional staff are evaluated across seven themes: equity, cultural competence, 
high expectations, developmental appropriateness, attention to individual students (including 
those with special needs), appropriate use of technology, student assumption of responsibility, 
and the four Danielson’s domains: planning and preparation, classroom environment, instruction, 
and professional responsibilities. The narrative also indicates that non-instructional staff are 
evaluated twice a year via a self-evaluation rubric that assesses stewardship of mission and vision 
and leadership growth.  

�x Indicator f: Teacher and focus group members described raising issues comfortably with 
appropriate parties as needed. One teacher mentioned going to an instructional coach, whereas 
another mentioned a department leader. All of the teachers in the site visit focus group felt 
confident going to a supervisor or a peer for support irrespective of the issue.  
 

3. Element: Contractual Relationships: 
�x Indicator a: n/a  

Indicator b: Teacher and leadership focus group members described its partnership with Syracuse 
University for Project Advance, providing students opportunities to earn college credits. The 
school collects data on the success of Project Advance. According to its renewal application WCHS 
contracts with a charter school business management service provider for Title I application and 
oversight, and partnership roles are clearly defined. 
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Benchmark 8: Mission and Key Design Elements 

The school is faithful to its mission and has implemented the key design elements included in its charter. 
 
Finding: Meets 
 
 
 

Element 
 

Indicators 
 

1. Mission and 
Key Design 
Elements 

a. School stakeholders share a common and consistent understanding of the 
school’s mission and key design elements outlined in the charter, including in 
public-facing materials. 

b. The school has fully implemented the key design elements in the approved 
charter and in any subsequently approved revisions. 

 
 
Summative Evidence for Benchmark 8: 
 
Over this charter term, the trajectory for this benchmark has been consistent at a Meets. 
 
1. Element: Mission and Key Design Elements: 

�x Indicator a: The CSO team observed classrooms in which stakeholders share a common and 
consistent understanding of the school’s mission and key design elements outlined in the charter, 
including in public-facing materials. 
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former alumni have done. The CSO team met with several alumni who are now staff at WCHS. 
The WCHS 



Williams



Williamsburg Charter High School–2023-2024 RENEWAL SITE VISIT REPORT  30 
 

Benchmark 9: Enrollment, Recruitment, and Retention 

The school is meeting or making annual progress toward meeting the enrollment plan outlined in its 
charter and its enrollment and retention targets for students with disabilities, English language learners, 
and students who are eligible applicants for the free and reduced priced lunch program; or has 
demonstrated that it has made extensive good faith efforts to attract, recruit, and retain such students. 
High schools are meeting persistence rates commensurate with the NYSED target. 
 
Finding: Meets  
 
 

Element 
 

Indicators 
 

1. Targets are 
met 

a. The school maintains sufficient enrollment demand for the school to meet or come 
close to meeting the enrollment plan outlined in the charter. 
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�x Indicator b: According to the 2023-2024 WCHS Renewal Application, the school has implemented 
extensive recruitment strategies and program services to attract and retain SWD, ELL, and ED 
students. The narrative outlines strategies that WCHS has implemented for each subgroup: 

o ED- WCHS has increased its recruitment budget and events. Programs with the local 
middle school are coordinated to increase awareness of the school’s academic programs 
and supports. Google Ads campaigns, daily news blast reaching 45,000 people in ten zip 
codes, and advertising in local family magazines are also used. The school encourages 
community engagement through virtual and in-person meetings.  

o SWD- The school increased opportunities for families to learn about their special 
education program online and in-person by disseminating flyers, brochures, and 
information from their SNAS department. The SNAS coordinator also attends recruitment 
events and open houses.  

o ELL- In 2021-2022, WCHS started a bilingual program for ELL who would like to maintain 
their native language while gaining proficiency in English. The CSO visited a Bilingual Living 
Environment class during the site visit and found effective use of dual language in the 
lesson aided with a translation earpiece for some students. Academy leaders stated that 
the goal is to increase the bilingual program for other grades and contents would attract 
more ELL. WCHS creates flyers in English and Spanish for all open houses and recruitment 
events and releases bilingual print and digital ads.  

 
�x Indicator c: According to the 2023-2024 WCHS Renewal Application, the school has a systematic 
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o CSO analysis of the faculty/staff roster submitted with the school’s 2022-2023 Annual Report 
found three employees whose fingerprint clearance could not be verified, and the school 
could not provide documentation. This is a serious safety violation. 



2022-2023 Enrollment

965

This school is designated as a school in need of Local Support and Improvement
under current New York State criteria as defined by the Elementary and Secondary Education Act. 

School District of Location: Jennifer Marshall

Total Public School Enrollment of Resident 
Students attending Charter Schools:

16% 2019

Additional School District:
(if applicable)*

07/01/19 - 06/30/24

Total Public School Enrollment of Resident 
Students attending Charter Schools:

- Check-in

Grades Served: Check-in

Address: Midterm

Website: Check-in

RIC: Renewal

Regents Region:

Regent:
Benchmark 

Rating Year of Rating   

Active Date: BM1

Authorizer: BM2

CEO: BM3

CEO Phone: BM4

CEO Email: BM5

BOT President: BM6

BOT President Phone: BM7

BOT President Email: BM8

Institution ID: BM9

BM10

CSO Survey Results

Parent Survey

Student Survey (Grades 9-12)

Teacher Survey

Total Responses

N/A

N/A

N/A

Confidence Interval

N/A

N/A

N/A

N/A

N/A

N/A

Response Rate Survey Population

N/A

N/A

N/A

*An additional district may be used for comparison if a school is chartered to serve a school 
district other than the one in which they are located or if 40% of their students are residents of a
district other than the district in which they are located.









*See NOTES (1), (2), (3), (4), and (7).

2024 NYSED Charter School Information Dashboard
Regents Outcomes

WILLIAMSBURG CHARTER HIGH SCHOOL
Charter School

Regents Testing Outcomes – Aggregate and Subgroup Annual Regents Outcomes: 
Not applicable to this charter school

Annual Regents Outcomes





2024 NYSED Charter School Information Dashboard
Benchmark 1 - Indicator 3: High School Outcomes

3.b.i. and 3.b.ii. Graduation Outcomes – Aggregate and Subgroup Cohort Graduation Rates:

*See NOTES (2) and (3).

*See NOTES (2), (3), and (9).

Not applicable to this charter school

Not applicable to this charter school
High School Graduation Rates by Cohort

3.b.iii. and 3.b.iv. Graduation Outcomes – Aggregate and Subgroup Cohort On-Track to Graduate:

Third Year On-Track to Graduate – Target = 75%

2/29/2024

7
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(13) Schools are considered 'similar' for the purpose of this comparison when they serve the same grade band as the school in question.  The degree of 
similarity is determined by comparison of the percentage of each subgroup's enrollment (students with disabilities, English language learners, and 
economically disadvantaged students.  An assignment of +/- 5 (7.5, or 10) indicates that the schools' subgroup enrollments are within 5 (7.5, or 10) 
percentage points for each subgroup. 

2024 NYSED Charter School Information Dashboard
Notes

(1) Data in the table above represents tested students who scored proficiently on the NYSTP ELA, math, or science assessments or on the Regents math or 
science exams.

(7) A "." in any table indicates that the data was suppressed, no student sat for the exam, or the exam was not given.

(12) Data in the table above represents students who passed their Regents ELA exam with a score equal to or higher than 75 and also passed at least one 
of their Regents math exams with a score equal to or higher than 80.

(10) Data in the table above represents the percentage of students from the original 9th grade cohort who persisted within the same school to a 4-year 
graduation (includes August graduates).

(2) For the students with disabilities and the English language learners subgroups, both current and former members of the subgroups have been 
combined.

(3) Pursuant to NYSED business rules, the data was suppressed for subgroups containing <5 students and the subgroup category may not be included for 
the metric.

(8) Data in the table above represents tested students who either maintained a proficient score from one year to the next or students whose proficiency 
level increased from one year to the next (a proficient score is level 3 or 4).

(11) Data in the table above is a comparison of the differentials of the 3-8 assessments and the 4-year graduation rate for the school and other schools 



 2018-19 2019-20 2020-21 2021-22 2022-23

Grades Served 9-12 9-12 9-12 9-12 9-12
Maximum Chartered Grades Served 9-12 9-12 9-12 9-12 9-12
Chartered Enrollment 963                           963                           963                           963                           963                           
Maximum Chartered Enrollment 963                           963                           963                           963                           963                           
Actual Enrollment 936                           945                           972                           964                           968                           

ASSETS
Current Assets

Cash and Cash Equivalents 6,083,626                 9,590,564                12,654,355              9,484,537                9,050,420                
Grants and Contracts Receivable 355,517                    618,070                   578,351                   752,217                   1,835,582                
Prepaid Expenses 211,898                    155,872                   130,295                   158,253                   127,795                   
Other Current Assets -                                -                                -                                -                                -                                

Total Current Assets 6,651,041                 10,364,506              13,363,001              10,395,007              11,013,797              
Non-Current Assets

Property, Building and Equipment, net 2,538,753                 2,047,095                2,324,930                6,628,420                6,440,305                
Restricted Cash 2,194,138                 101,025                   101,035                   100,792                   100,493                   
Security Deposits 81,166                      1,523,923                1,523,923                1,524,243                1,524,743                
Other Non-Current Assets 1,523,923                 2,569,905                2,570,254                2,572,641                46,793,546              

Total Non - Current Assets 6,337,980                 6,241,948                6,520,142                10,826,096              54,859,087              
Total Assets 12,989,021              16,606,454              19,883,143              21,221,103              65,872,884              

LIABILITIES and NET ASSETS
Current Liabilities

Accounts Payable and Accrued Expenses -                                103,984                   418,681                   177,427                   188,198                   


	FIN REN SV RPT to WCHS 05-15-24
	SCHOOL DESCRIPTION
	METHODOLOGY
	BENCHMARK ANALYSIS
	Summary of Findings
	Benchmark 1: Student Performances
	Benchmark 2: Teaching and Learning
	Benchmark 3: Culture, Climate, and Student and Family Engagement
	Benchmark 4: Financial Condition
	Benchmark 5: Financial Management
	Benchmark 6: Board Oversight and Governance
	Benchmark 7: Organizational Capacity
	Benchmark 8: Mission and Key Design Elements
	Benchmark 9: Enrollment, Recruitment, and Retention
	Benchmark 10: Legal Compliance


	Williamsburg CHS A1
	Overview
	Similar Schools
	Regents Outcomes
	High School Outcomes
	Enrollment and Retention
	Notes

	Williamsburg CHS ATT 2



