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The purpose of the Comprehensive School Counseling 
Program: The School District Perspective is to provide 
updated guidance, information, and resources to support 
districts with developing their district comprehensive 
school counseling program. The district comprehensive 
school counseling program sets the foundation for the 
school counseling servi ces, programs, and plans 
delivered across the school district to all students.  
 
In Fall 2023, the New York State Education Department 
(the Department) in partnership with the New York State 
School Counselor Association (NYSSCA) reviewed the 
115 school districts’ websites to locate their 
Comprehensive School Counseling Program in 
accordance with Sectio n 100.2(j)(2) of the Regulations of 
the Commissioner of Education. The Department and NYSSCA found 42% of the districts’ 
websites that were reviewed had a comprehensive program, and only approximately 25% of 
those with a program were updat ed for the 2023 -2024 school year.  
 
COMPONENTS OF A DISTRICT COMPREHENSIVE SCHOOL COUNSELING PROGRAM  

�ƒ District School Counseling Vision and Mission Statements  
�ƒ Professional Ethics and Standards & Competencies  
�ƒ Standards Driven School Counseling 
�ƒ Data Driven School Counseling  
�ƒ Advisory Council  
�ƒ Description of the Elementary, Middle, and High School Program  
�ƒ Link to Schools’ Counseling Plans  

 
DISTRICT COMPREHENSIVE SCHOOL COUNSELING PROGRAM 
VISION & MISSION STATEMENTS  
Many school districts have existing vision and 
mission statements. When developing the district’s 
comprehensive school counseling program, districts 
will want to include their vision and mission 
�m�p�A�p�N�^�N�_�p�m�‘���m�i�N�J�V�S�J�A�]�]�y���p�U�N���m�J�U�a�a�]���J�a�q�_�m�N�]�V�_�T���v�V�m�V�a�_��
and mis�m�V�a�_���m�p�A�p�N�^�N�_�p�m�•�����V�m�p�l�V�J�p�m���^�A�y���S�_�L���V�p���U�N�]�i�S�q�]��
to review ASCA’s presentation on Vision and Mission .  
 
PROFESSIONAL ETHICS AND STANDARDS &  
COMPETENCIES 
A high -

https://videos.schoolcounselor.org/section-1-vision-and-mission/
https://www.schoolcounselor.org/getmedia/44f30280-ffe8-4b41-9ad8-f15909c3d164/EthicalStandards.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf


https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.nysed.gov/standards-instruction/career-development-and-occupational-studies
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DATA DRIVEN  SCHOOL COUNSELING 
School counselors collect and analyze various types of 
data including process, perception, and outcome 
data. School districts should leverage data as part of 
the development, measurement of effectiveness, and 
revision of their district school counseling pr ogram.  
 
Outcome data measures the impact and effectiveness 
of the school counseling program on student 
outcomes. Outcome data helps to assess the overall 
effectiveness of the school counseling program in 
achieving its goals and objectives. Outcome data may include academic achievement on New 
York State and district assessments, daily attendance and chronic absenteeism rate , disciplinary 
referrals and suspensions, and social- emotional development through appropriate screeners 
and assessments.  
 
Perception data captures the subjective experiences and opinions of various stakeholders 
involved in the school counseling program. Perception data can provide valuable insight into 
how the school counseling program is perceived, the satisfaction levels of stakeholders, a nd 
their perception of the impact of the program on student well- being. Perception data involves 
collecting feedback from students, families, teachers, school and district leaders, and other 
staff members through surveys, interviews, and focus groups.  
 
Process data is information about the activities and services delivered by a school counselor, 
and the number of stakeholders served. Process data includes the number of classroom 
lessons, individual and group counseling sessions, crisis interventions, referrals made, and 
students, parents, and other stakeholders who participated in the service delivery provided by 
a school counselor.  
 
ADVISORY COUNCIL  
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�N�m�p�N�N�^�‘���A�_�L���J�]�A�m�m�l�a�a�^���]�N�m�m�a�_�m���a�_���p�a�i�V�J�m���m�q�J�U���A�m���N�^�i�A�p�U�y���A�_�L���J�a�_�T�V�J�p���l�N�m�a�]�q�p�V�a�_�•�����]�N�^�N�_�p�A�l�y��
school counselors work in collaboration with teachers, school leaders, and families to create a 
positive and inclusive school environment. The program aims to improve students’ well -being 
and academic success.  
 
Sample Middle School Counseling Program  Description  
The middle school counseling program involves a range of activities designed to support 
students’ academic, emotional, and academic growth during a critical stage of development. 
Activities may include individual counseling sessions to address personal con cerns and 
challenges, group counseling sessions to foster positive peer relationships and promote 
healthy decision -making, and classroom lessons focused on self- esteem and goal setting. 
School counselors collaborate with teachers, school leaders, and families to provide the 
student with comprehensive support. The program aims to help students navigate the unique 

https://www.nysed.gov/student-support-services/school-counselling



